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European Agenda for Adult Learning

e 32 countries involved

* Funded by European
Commission and
national governments

UK work programme
coordinated by Learning

& Work Institute since
2012
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What is the Commission doing?

The Commission is working with 32 countries to implement the European Agenda for
Adult Learning. The Agenda highlights the need to increase participation in adult learning
of all kinds (formal, non-formal and informal learning) whether to acquire new work
skills, for active citizenship, or for personal development and fulfilment.

For example, the Commission coordinates a network of national coordinators who
promote adult learning in their countries, provide policy advice and support, and gather
and disseminate best practices. The Commission also works with a range of European
associations, networks, and labour organisations to promote adult learning.

Why is it needed?

More adult learning can help Europe overcome the economic crisis, meet the need for
new skills, and keep its ageing workforce productive. Learning is also essential for social
inclusion and active citizenship. These days, people cannot just rely on the skills they
acquired at school to last them till the end of their working life.

The participation of adults in learning varies significantly between EU countries: from
1.4% to 31.6% (2012 figures), and the overall trend is that numbers are stagnating.
Participation rates are especially disappointing for low-skilled and older adults. Action at
European level will increase knowledge about successful policies, provide support, and
enable a better exchange of experiences between countries.
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Upskilling Pathways

New Skills Agenda for Europe

The new Skills Agenda for Europe, adopted by the Commission on 10 June 2016,
launched 10 actions to make the right training, skills and support available to

people in the EU. The goals and actions on the Agenda are set out in
Communication: A New Skills Agenda for Europe.

Action Status

1 Upskilling Pathways: New Opportunities for Adults

2 European Qualifications Framework

3 Digital Skills and Jobs Coalition

4 Blueprint for Sectoral Cooperation on Skills

5 EU Skills Profile Tool Kit for Third-Country Nationals

6 Vocational education and training (VET)

7 Key competences
8 Europass
9 Graduate Tracking

10 Analysing and sharing of best practice on brain flows

Underway

Underway

Underway

Underway

Underway

Underway

Underway

Underway

Underway

Underway

B
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O Tailored
* learning
Assessing Offer

Skills Provide adults
Enable adults with flexible

to identify their and quality

education and
training to boost
the skills they
need most

existing skills
and any needs
for upskilling
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More and more jobs require higher levels of skill.
The number of jobs available to people with only low
levels of skill is rapidly decreasing.

- The knowledge and skills we learned as young people are
no longer enough.

- We all need a broader set, and higher levels, of skills,
whether to keep up to date in our current job, or to prepare
for a new one.

’ About half of adult workers
considered skills like
problem-solving, teamwork
and communication as very
important for doing their jobs.

Already in 2014, seven in ten EU workers needed
to have at least a moderate level of ICT skills to
perform their jobs.

B L L L L T

The world is evolving more
rapidly than ever before
(due to technological change,
digitalisation, globalisation,
population ageing ...)

Continuing one’s learning brings important

benefits, like ...

> Better health

&  Higher wages

f}:?/ Greater motivation

P More rewarding work

&=} Wider range of job opportunities

Continuing learning helps us to ...

iii Play an active part in our community and
influence decisions that affect our lives

*fli Develop our full potential
’h Have a rewarding career

By 2025
of all job vacancies in EU will
490/0 require high qualifications,
40%

will be for medium qualified,

will be suitable for people
with low or no qualifications.

12%
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European
Commission

Teachers and Trainers Matter

How to support them in high-performance
apprenticeships and work-based learning

12 policy pointers

Proposed by the ET 2020 Working Group on Vocational Education and Training
(January 2016 - June 2018)




Build-up partnerships

Make teachers and

and networks for
excellence and
innovation

trainers bodies
partners in structured
dialogue

Equip teachers and
trainers to direct
leaners to careers
and other support

Equip teachers and

trainers to support

disadvantaged
leamers
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12 Policy Pointers
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and trainers
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Teacher and Trainers Matter, 2018. Luxembourg: Publications Office of the European Union



European Conceptual Framework

System
Level
Indicators

Key
Success Building Blocks for Success
Factors

=== i 7 -

/ e .o Increased '
income .

\ / =
e / 2 e

Improved
wellibeing

. L. Increased
employability

accredited work-based )
qualifications learning :
22 ) — 2> J N . Motivated :
2 A v :
= 7 H 3.4: Outreach 3.5: De workforce '
via a range of basi skil-lﬂn: :
prior learmning  organisations i : ~ '
2: Skills and ' For * -« Productivity H
o e competences :
4.3 Promote 4.4 Provide - .

= = = » = Innovation
innovation progression .
and flexibility pathways ’

L & & 4

Economic

» 5.2: Develop skilled growth s

5.1: Monitor and evaluate kil ad S e :

Civic and X

- . social '

- & * * & * J - *h participation !

6.1: Co-ordinate 6.2: Align policy 6.3: Build Ernabor ¢
with other policies at local level knowledge base -+ equality

European Commission, Directorate General for Employment, Social Affairs and Inclusion (2015).
An in-depth analysis of adult learning policies and their effectiveness in Europe
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WHAT DOES THE EVIDENCE TELL
us?
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Participation remains a key challenge

Adult participation in ifelong learning (age 25-64 /" Ecatinard g \ Téiskasvanute (25-64aastased) osaleming elukestvas Gppes, (%) / Hardse plooitse \
valokonna Ulevaade 207 ~—

Monitor 2017
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United Kingdom ~ EU » Eest EU

igh korgharidus
wNk 186 Ll 186+

Medium keskharidus

skiled 119 8.8+ 109 8.8s

Low pohiharidus

skiled B 4.2 S 4.2y

Al Esosta (EL-LF, 2016 m Europpa
Suree Eurostat (ELFS, 2016 m European | 0 Euroopa oison Komisjon
Commission

© European Commission

EC, 2017. Education and Training Monitor country report infographics.
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UK Adult Participation in Learning Survey 2017 © Department for Education 2018
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25 -64 UK participation

Figure 5: Participation by age
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Schuller, T. Watson, D. 2009. Learning Through Life, NIACE, Leicester, UK , p. 102.
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Third Global Report on Adult Learning
and Education (2016)

| i‘“b, \ :; _\‘» W
e |\ >
o N7 HEALTH AND
5, 3 WELL-BEING

GLOBAL REPORT
ON ADULT LEARNING
AND EDUCATION

The Impact of Adult Learning
and Education on Health and
Well-Being; Employment and
the Labour Market; and Social,

y

SOCIAL, CIVIC EMPLOYMENT
T Ul AND AND THE LABOUR
= : COMMUNITY LIFE MARKET

© Unesco, UIL, 2016
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The ‘overlapping benefits’ of ALE

HEALTH AND

WELL-BEING
SOCIAL, CIVIC EMPLOYMENT
AND AND THE LABOUR
COMMUNITY LIFE MARKET

UNESCO Institute for Lifelong Learning (2016) Third Global Report on Adult Learning and Education, p.21
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The ‘overlapping benefits’ of ALE

“..No matter where in the world they live,
adult learning and education helps people
become healthier, to improve their

economic prospects, and to be more
informed and active citizens.”

UNESCO Institute for Lifelong Learning (2016) Third Global Report on Adult Learning and Education, p.21
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We have known this for a long time...

“The impact of education depends not only on the
quantity of education experienced and
qgualifications achieved but on the quality and
nature of the educational experience—its
appropriateness to the individual, and their
engagement with learning.”

Department for Education and Skills, Research Brief RCB0O5-05, October
2006. The Wider Benefits of Learning: a synthesis of findings from the
Centre for Research on the Wider Benefits of Learning 1999-2006
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The impact of adult Healthy, Wealthy

learning on: and Wise:

° Hea|th and We”' The impact of adult learning across the UK
being Octover 2017

* Work and

employment
« Community life

Implications for |
policy and practice 0, WP

What needs to be
done?

learningandwork org uk
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KEY FACTS

Overall the total UK population is 65.6m,
the third largest in Europe

KEY FACTS -
®
Total real terms spending on post - 16 skills approx: t \
£6O 6bn in 2014/2015
Roughly equivalent to 2.81% of UK GDP.

£22.1bn

state investment,

/
£2370n ¢

from employers

Adult population (16 years +)

Made up of ° England: 44.4m
e Northern Ireland: 1.5m
e Scotland: 4.4m

Wales: 2.5m

g

from individuals

R% £14.7bn Jn; bl ’!
| ‘

who have no
qualifications,

by local authority:
United Kingdom,
2011

aged 16 and over '

individual spending up

370/0 in five years

and driven by the expansion of
loan funding.

i

Individual investment has grown as state
spending has retreated,

Employer investment has held steady in
England, but has dropped in Scotland,
Wales and Northem Ireland.

Source: The New Economy research
for the UK Government Foresight
Review on the Future of Lifelong
Learning and Skills (2017)

ESSENTIAL SKILLS

w,’["',.‘
\ |

people lack essential skills
like literacy or numeracy.

13.5m O |
people with low literacy or numeracy are in

people lack basic digital skills. work. People with essential skills are more
likely to vote and be active citizens.

In 2016 in the UK, 18% of people were aged 65 and over,
and 2.4% were aged 85 and over.

Employment rates (16-64 years,
November 2017)
® England: 75.4%
e Northern Ireland: 68.1%
e Scotland: 75.2

Wales: 72.5%

These are among the highest in Europe, but up to 5 m
people are in temporary orinsecure work

Orkney Shetland
Islands Islands

Percentage
(Total number of areas = 406)

28010405 (83
24510279 (83)
21510244 77
185t0214 (84)
6710184 (79)

Source: 2011 Census -

Office for National Statistics,
National Records

of Scotland, Northem
Ireland Statistics and
Research Agency

Contains National Statistics
data © Crown copyright and
database right 2013
Contains Ordnance Survey
data © Crown copyright and
database right 2013
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Reduced volume of high
level / high-cost response
servikes

Qy 1

Increased volume of
demand for proactive /
preverntative services

a !
y
=

Reduced volume of
inappropriate call-outsto
GMP by an average of
60%

@ !

Reduced instarces / rates
of domestic viclence /
abuse.

[ 't

Increased rates of
partcipation in learning

1

®©

LA,

Increased skills levels
(levels1-3)

Increased empioyment:

at or above levelsin
SuUpport programmes

)

Reduced homelessness,
evictions and housing
enforcements

VAR

Reduction in drug and
akohol misuse

[o e

Reduced early deaths

YA |

Increased take up of
demal services

\.'
~ s
'

Increased hope, trust,
aspiration, job
satisfaction

L&W, 2016. Rochdale Citizens Curriculum pilot.
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European Conceptual Framework

System
Level
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Success Building Blocks for Success
Factors
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European Commission, Directorate General for Employment, Social Affairs and Inclusion (2015).
An in-depth analysis of adult learning policies and their effectiveness in Europe
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Key
Success Building Blocks for Success

Factors
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Developing a skilled adult education
workforce

e Seen as a quality issue in relation to front-line
curriculum staff / teachers

* Mainly about initial teacher training,
continuing professional development, and
(occasionally ‘dual’ professionalism)

* Not much focus on leaders and managers...
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WHAT NEEDS TO CHANGE ?
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What needs to be don ‘

In looking at the challenges and how learning helps, we identified twelve things that
need to be done to maximise the impact of adult learning in the UK..

T T

1 Social Prescribing,
supporting learing
linked to health, work and
communities should be
strategically extended
across the UK

4 Anintegrated approach
to health and associated

services, including
adult learning, at local
levels, integrating multi-
disciplinary teams to avoid
unnecessary duplication,
should be adopted.

7 Person-centred curricula,
using an asset-based
approach, to enhance
capabilities and existing
knowledge, should be
adopted.

Infrastructure
recommendations

10 Dual professionalism
must be developed and
supported enabling
training for professionals
in health, community
and employment in
relation to adult learning.
Professionals in adult
learning must have an
opportunity to work
with colleagues in
health, community and
employment services using
partnerships, peer and
mentoring approaches.

2 Investment in adult leaming
should be increased, by

a) the state: giving greater
flexibility;
b) employers: embedding
learning in their
organisations and
individuals: personal
learning accounts &
learner loans.

C

5 ACareers Advancement
Service should be
established, which helps
people to progress in work,
building on lessons learned
from initiatives from across
the UK.

8 Inclusive learning
pathways, offering diverse
access points and routes
to development, to help
address skills shortages
and fill empty posts, should
be created and promoted.
Routes should embrace
basic skills to HE and
include STEM fields.

11 Adult learning providers
of all kinds should be
supported to assess
outcomes and impact
ina systematic and
comparable way. This
should build upon the good
practice that already exists
in UK and European adult
learning!

3

12

Offer lifelong and life-wide
opportunities, to break
inter-generational cycles

of difficulties and redress
disadvantage and inequity
for everyone, including
those who have come to
live and work in the UK.

Government departments
must embrace the
demonstrable value of
adult learning & education,
in addressing key strategies
and policies, acknowledging
that it is the responsibility

of more than the education
and skills departments.

Auniversal entitlement
to essential/basic skills,
adopting an asset-based
approach and using a
range of capabilities must
be established to help
everyone learn, develop
and contribute.

Promote sustainable
development education
for adults, by supporting
the development of

new curricula and staff
development. Devolved
administrations should
adopt and work within UK
guidelines.

NORTHERN
IRELAND

/5
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Common priorities for action?

Policy ey €= Practice

1. Social prescribing * Working in multi-
includes learning agency teams requires

2. Better, more an enhanced skills set
balanced investment is for practitioners &
in adult learning leaders

3. Lifelong and life-wide
approaches to
educational policy
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Common priorities for action?

Policy ey €= Practice
4. Integrated and aligned ¢ Gather data about the

public services that wide range of impacts
include adult education that adult learning has
5. Careers Advancement

Service * Develop collaborative

6. Outcomes—based leadership approaches

approaches to funding
learning
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Common priorities for action?

Policy ey €= Practice

7. Person centred
curricula, asset-based

approaches * Dual professionalism /
8. Inclusive learning joint practice
pathways into work and development

in work

9. Universal entitlement
to basic skills
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