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What does improving mental health and
wellbeing mean for how adult community
learning (ACL) leaders engage in
collaborative working with mental health
servicese
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REFERRAL MECHANISMS

COMMUNITY LEARNING MENTAL HEALTH PILOTS

TRIALLING A DIVERSE RANGE
OF DELIVERY APPROACHES

© PARTNERS

Community organisations  Health services Self-referral 8 3 5
89* 89*  58%

PARTNERSHIP DELIVERY MODEL
45* 45* 10%

B Lead partner delivers all course
W Shared delivery
B Other partners deliver courses

REGION -
NUMBER OF PLACES
AND COURSES PER REGION

@ NUMBER OF PILOTS
3 NUMBER OF PLACES

A NUMBER OF COURSES

NORTH EAST
©12 [@4879 n908

MIDLANDS
®5 [@1921 n367

SOUTH WEST

®12 [15064 N 1785
SOUTH EAST

@ ©14 [17879 n946

Source: Infogiaphic produced from Ipsos MORI analysis of appication forms for 62 plof
projects for the Community Learning Mental Heolth Piot Inception Meeting, 17th Apdl 2015

WORKFORCE DEVELOPMENT ACTIVITIES
84* 31% | 24~

B Training workshops
W Knowledge exchange, peer support groups
B Online leaming modules

)
'To COURSE CONTENT
DELIVER General courses

General and mental
health courses

Mental Health courses  10%

To be decided on

44% ?

©  INTENSITY OF COURSE
Not specified
3 to 6 weeks
7 to 10 weeks
10 to 12 weeks

Variable — some weekly sessions, some single sessions
and some full day/half day workshops — 24%

'TO EVIDENCE AN IMPACT ON THESE OUTCOMES

127 Learning outcomes e.g.
° Developing leaming habit /
new skills / employability
relationships

171 Mental health outcomes e.g.

Self-management of
condition/resilience/better

’gﬂm Jobcentre Plus Outreach workers  Housing providers COURSE PLACES
onovaton s Suils 32% 3]% 24% 26638

CO-PRODUCTION/CO-DELIVERY
63% 31* 6%

B No involvement or consultation only
B Involved in design or delivery
W Significant user involvement

KOR PEOPLE WITH MILD
2% TO MODERATE MENTAL
© HEALTH CONDITIONS,
FOCUSING ON

2 7% People of Black, Asian, Mix'd
and European heritage

52%

16%

2 'I % People who are unemployed
/want new skills

'I 9% People who live in deprived
areas/social housing

71 Community and wider
outcomes e.g.
Joined-up services / Trained
staff / Mental health awareness
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l. Wiental healh suppor+ »n primary care right now

of people in
England with

a common
mental health
problem receive
treatment.!

an; 24 per (>m+j

On average,

~ GPs spend
* - nearly a fifth
: of their appointment time
Around on social issues.?

One n +hree

GP appoiniments
involves a mental health
component 2

5T milhon prescriphons

for antidepressants were administered in 2014,
an increase of 46 per cent since 20125

MIND, 2016. Mental health in primary care: A briefing for Clinical Commissioning Groups

TERTENy
FERRRTRRRRRERY
People with physical
long-term conditions are
+w0 40 Hhree
Hmes more hkek;

to experience mental health
problems than the general
population.*

Oriby
01 per cent of
rough sleepers
are registered with a

GP compared with 88
per cent of the general

population. ® =
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Opportunities or threatse

Health services:

Emphasis on preventative and collaborative
approaches

Increasing localism

ACL:
Evidence of impact on health and wellbeing
Experienced collaborators
Devolution
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\efits of collaboration

A person has many

connected aspects

intellectual

#—§ physical And needs

h  socia holistic

emotional

approaches
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Adult learner:

‘I hope to be part of the community and really that is
what you want.

Health care is instifutionalised.

But, what you want is to be a functioning part of the
community and share with others with the same
experience. And, that is what the colleges can
offer.”




» Equality and inclusion
» Quality
» Respect

» Collaborative working




@ shored

ve Workmg Ioo'

Question 2




“Could this collaboration be called: a route to
normal living?

Give us some pathways to actually having a normal
ife. That is what we want.”

N
—




Promote and improve mental health and we“bein

Build the resilience of individuals ahéjcal communities.

@ Tackle inequalities in access to services

.
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Involving Ioi:al adults
as equal partners

.

Community involvement

Adult Community
Learning
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Question 3




» Lack of joined-up thinking at a national policy

» No national strategy and/or policy framework f

ACL
» Short organisational memory

evel

or

» Lack of coordinated approaches in local areas

» Competition among providers
» Lack of time...and many morel




& local
governments

local
communities
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do leaders need to ¢

A

To overcome hvurdles
* ACL needs to:
5 Empower ‘
m Inspire and influence M‘E‘B
Learning

N e #

™ e |
@ Collaborate




- Key leadership requirements |

Leadership needs

commitment to

Adult Commun ity
Learning
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» Approaches to mental health and wellbeing

» Purpose and potential of ACL

» Requirements of ACL leadership




» Recognise your responsibility, while accepting you
don’t have all the answers

» Be able to arficulate the purpose of your work and

Its outcomes
» Broaden the binary narratives

» Reach out in order to learn, empower and
mobilise




ested actions

» Develop a compelling case for your provision

» Invest in the robust collection and analysis of
outcome measures

» Get representation on Health and Wellbeing Boards,
STPs eftc.

» Develop whole organisational approaches to
mental health and wellbeing...etc.
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Summary animation:

https.//youtu.be/enG/bOpAQOTO



https://youtu.be/enG7bOpAOTo

