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10  SCHOOLS
5 PART T IME STAFF
243 COURSES
943 TEACHING HOURS
1653 ADULT ENROLMENTS
821  DIFFERENT ADULT LEARNERS
OVER 700 DIFFERENT CHILDREN ENGAGED

 

Project Stats 2018-19
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Processes

Purpose

CelebrationEvaluation

DeliveryPlanningFunding

CelebrationEvaluation Challenges



SPRINGBOARD

 Purpose
 



Engagement
Learning
Skills development 
Family relationships
Health and Well-being
Progression
 

 



F IT  WITH 
NEW CURRICULUM
HELP ING 
OUR LEARNERS BE :

 
Ambitious

Capable
Enterprising

Creative
Healthy

Confident
Well informed

Ethical



Bespoke influences  

HEADTEACHER AND SMT

Influences priorities

ESTYN: SCHOOL
DEVELOPMENT PLAN 

Recommendations

SCHOOL PROFILE

Percentage of children on FSM

FUNDING STREAM

Targets and priority outcomes



SPRINGBOARD

 Funding
 



SCHOOL PUP I L  DEPR IVAT ION GRANTS
 

 

COMMUNIT IES  F IRST  LEGACY GRANT

AWARDS FOR ALL ,  B IG  LOTTERY

 FR IENDS OF  SPR INGBOARD FUNDRAIS ING 
 
       SMALL  LOCAL  GRANTS     

WELSH GOVERNMENT ACL  GRANT
 



SPRINGBOARD

 Planning
 



Planning Considerations
School Priorities
Curriculum areas and Cross cutting themes
Learner profile: interests, needs, skills gap
Prior delivery record: successes/challenges
Optimum course duration
Accreditation vs Non-accreditation
Tutor availability and Partnership opportunities
School events and facilities

 
 



SPRINGBOARD

 Delivery
 



Humanities Language and Literacy

Maths and Numeracy Health and Well-being Expressive Arts

Science and Technology



ENGAGING

Fitting school day 
Hands on
Well paced
 

TOPICAL

Linked to school subject areas
and school priorities

CREATIVE

Embedding Essential Skills 



NON -ACCREDITED

Courses focussing on learner
journey as opposed to
accredited outcomes

 ACCREDITED

Accreditation offered to
suport learner progression

BLENDED LEARNING

Large scale projects delivered
by multiple tutors with
different subject specialism



WOW FACTOR Projects



SPRINGBOARD

 Evaluation
 



Evaluation Process

PLANNING STAGE

Look at previous course
uptake/ feedback.

DURING COURSE

Check engagement
Consult learners and

tutors

POST COURSE

Evaluation form
Case Studies

Learner Meetings
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Attendance and attainment
 

Learning and skill development
 

Motivation and confidence
 

Relationships with others at
home, school and in community

 
Progression (Snapshot)

 
Quotes

Item 1 Item 2 Item 3 Item 4 Item 5
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SPRINGBOARD

 Celebration!!
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Social Media
Used to:

Showcase learning 

Record achievements

Be an inspiration

Engage and enthuse others



SPRINGBOARD EVENTS

 



SPRINGBOARD PRESS

 



SPRINGBOARD AWARDS
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POWERFUL
 

SHORT





SPRINGBOARD

 Challenges
 



Short term
funding

Project
Management

Bespoke 
delivery 

model

Proving
Value for 

Money

Time and
permission
 to  capture 

impact

Engagement
 vs 

Impact

Proving 
"SOLE"
Impact



Springboard in action last week


