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Introduction

• Purpose of our discussions today

– Explore further the range of ideas in the draft paper

– Refine the recommendations for policy and practice

• Where are we going with the project?

– Impact Forums: Scotland (20 May)

– Publication (end May)

– Conference (October-November)

– 2020/21 European Agenda (will know by autumn)



Final publication

• Introduction

• Thinkpieces

• Propositions /  
provocations



REVIEW OF THE WORK TO DATE
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Defining workforce development 
priorities

• Adopt an integrated approach to health, adult learning 
and other services

• Establish a careers advancement service

• Develop person-centred curricula using an asset-based 
approach

• Create inclusive learning pathways

• Promote dual professionalism

• Assess the outcomes and impact of learning in a 
systematic and comparable way

• Promote sustainable development education for adults 



The ‘adult learning workforce’
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Key themes to date
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Towards new models

Barriers 

• Funding and 
accountability silos

• Economic focus of adult 
learning

• Professional boundaries 

Enablers

• Outcomes based 
funding and shared 
accountability

• Transformational 
leadership

• Rethinking 
professionalism



Elements of workforce development
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Recommendations

• Lots of them! 

• Cover all three themes:

1. Initial teacher education 
/ training

2. Continuing (or joint) 
professional development

3. Leadership and 
management



Recommendations from draft



Roundtable discussions

• An opportunity to explore with thinkpiece 
writers some of the key ideas and themes

• To focus on what needs to happen in terms of:

– Initial teacher education / training

– Continuing (or joint) professional development 

– Leadership and management 

Please complete the grid! Fuller notes will be made.



New approaches to workforce 
development

1. What needs to happen?

2. Who is responsible?

3. How could it be funded?



Next steps

1. Write up notes, feel free to send further 
comments (markravenhall@sky.com )

2. Revise introduction and any further 
recommendations (mid May)

3. Draft final chapter and forewords (late 
May)

4. Publish document (end May)
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