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Overview
• Policy context

• Overview of recent L&W project on employer engagement in adult basic skills, 
and EAAL activity

• Key messages from the employer engagement project

• Overview of resources

• Discussion



Policy Context
Context
• OECD report Building Skills for All 

(2016) highlights that over 9m adults 
in England have low literacy and/or 
numeracy skills.

• The OECD estimates that around 5m 
adults with low basic skills are in 
work, around 57% of all ‘low-skilled’ 
adults.

• Compared to high performing 
countries such as Norway and 
Sweden, which like England have an 
entitlement to funded basic skills 
provision, England has more low-
skilled workers who do not 
participate in education.

Addressing the basic skills needs of people in 
work can contribute to enhancing overall skills 
levels in England.

90%
Employers who do
not recognise a 
need for basic 
skills training (BIS, 2016)

19+ Participation in English and Maths:

• 782,500 – English, 2011/12
• 772,500 – Maths, 2011/12

• 360,270 – English, 2018/19
• 364,000 – Maths, 2018/19
(FE Data Library)

Barriers:  time, commitments, employer support, awareness, etc.



Projects Overview

Evidence Review

AEB Employer 
Engagement Project

Resource co-creation 
workshops

Provider Interviews

Expert Roundtables

Employer Interviews

UK EAAL Co-ordination

‘Deep dive’ into
European practice

Reference Group

Dissemination



Key Barriers
Providers
• Inadequate links between providers and employers, in relation to basic skills provision. This 

can act as an obstacle to communicating the offer and designing suitable provision for 
employers. 

• Provider capacity, and organisational awareness, to engage different types of employers .

Employees
• Awareness of basic skills weakness, benefits of training and motivation to do so.

• Stigma around poor numeracy and literacy, and desire to keep gaps hidden.

• Poor experience of mandatory education and little recent history of learning.

• Practical constraints, such as time and costs.



Key Barriers 
Employers

• Narrow awareness of the relevance of basic skills to workplace, and gaps amongst 
workforce. 

• Employer practices masking basic skills gaps, for example ICT software and templates. 

• The suitability of basic skills provision, and relevance to employers. 

• Gaps in the commitment and interest of organisational leaders – downward trend in 
workforce training.

• Cost of training, and staff time spent in training. 



Raising Awareness
• Engage employers and help them understand value and impact of basic 

skills on business, productivity and profit, via promotion, publicity, 
marketing and networking.

• Understand employee / learner group – better information and messaging 
to reduce stigma and build awareness and motivation. 

• Target employers likely to be receptive to basic skill support – those with 
basic skills gaps – and tailor according to understanding of different 
employers’ needs and motivations in different sectors. 

• Be clear about the national entitlement and what it includes. 

• Work with partners to engage employers and employees. The use of 
brokers is key – for example, trade unions and employer representatives. 
Utilise peer support to build engagement and retention.

• Co-ordinated and consistent approach when working with employers.

"It’s about finding the 
right people, and I think 
the other thing is when 
there is a unionised 
workforce and there’s a 
learning rep.  They're 
always particularly good 
at encouraging people."



Better Basic Skills, Better Business

https://learningandwork.org.uk/resources/research-and-reports/better-basic-skills-better-business/



Employer Guide



Provider Guide



Discussion
• Thoughts, views or experiences on the workplace as a context for boosting basic skills 

participation?

• What changes would help improve the current picture, in policy and/or in practice?

• Examples of effective practice in employer engagement in basic skills, from UK nations 
or European projects?

• Suggestions or opportunities for dissemination?


